Agenda of 6th meeting
The Hermes Standard Initiative
3" February 2020

IPC-HERMES-9852

The glabal standard for "MW2M" in SMT assembly

Agenda of 6th The Hermes Standard (IPC-HERMES-9852) Initiative Meeting

Welcome & introduction of participants and companies including Hakan Sandell 9:00
collection of expectations Chair of the Initiative |
Introduction to the standard & technical considerations regarding Peter Sundstrom 9:30
version 1.0.4 & 1.2.1 HERMES Moderator ’
Coffee Break 11:00
Introduction to HERMES initiative approach, agreed principles & Hakan Sandell 1115
evolvement over time Chair of the Initiative )
| Lunch Break | 12:00-13:00 |

Welcome Hakan Sandell
e Introduction of new initiative members a. an ah_ (_a 13:00
e Recap 5" Meeting in November 2019 & joint activities since then Chair of the Initiative
Status per company (optional)
o Status of implementation . )
e Learnings (technical / process / ...) Al participants 13:45
e Implementation roadmap per member
Hermes roadmap per company at IPC-Homepage Hakan Sandell 1415
e Presentation of web page Chair of the Initiative '
Workgroup “Hermes Use-Cases” Tom Marktscheffel 14:30
e Presentation of updated “Hermes Best Practices”. ASM )
IPC award ceremony for Hermes initiative
14:45

Coffee Break 15:30
Workshop “Hermes Implementation Projects and IT Infrastructure” Solin Ahmad 15:45
e Results of discussions Koh-Young '
Workgroup MES (CFX) to line (HERMES) communication Tom Marktscheffel 16:15
e Report of status and remaining work ASM '
Future standardization process Hakan Sandell 16:45
e Report of HERMES-IPC MoU status Chair of the Initiative )
Organizational issues & decisions .
o Members forum activity Hakan Sandell 17:15

. Chair of the Initiative
o Next meeting
The Hermes Standard at APEX 2020 Simon Sandgren 1730
e Joint marketing (press, signage, ...) Hermes Marketing '
Wrap-up and end of meeting @ 18:00 All participants 17:45

The Hermes Standard for vendor independent machine-to-machine communication in SMT Assembly.
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The Hermes Standard Initiative
IPCHERMES 152 A broad foundation across the entire industry assures global acceptance

Current 58 members of the initiative as per November 2019
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Another 8+ companies already agreed to join in a next meetin M Existing members
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Actual list of members and applicants

Retrospect Productronica 2019

The Hermes Standard for vendor independent machine-to-machine communication in SMT Assembly.
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San Diego Convention Center - Room 33AB
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The Hermes Standard for vendor independent machine-to-machine communication in SMT Assembly.
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